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Merseyside Police CommunicationsMerseyside Police Communications



999 Calls &999 Calls & DispatchDispatch……the 60the 60’’ss
An Incident Occurs



999 Calls &999 Calls & DispatchDispatch……the 60the 60’’ss
999 Call Made to Police via GPO/BT 

Exchange and Logged on a Paper Report

Police!

Hello 
Police…connecting 051 

666 1234

We’re on 
our way!



999 Calls &999 Calls & DispatchDispatch……the 60the 60’’ss
Patrol Dispatched via VHF Radio



999 Calls &999 Calls & DispatchDispatch……the 60the 60’’ss
Patrol Attends & Bad Guys are Arrested



In the Old DaysIn the Old Days……the 60the 60’’ss

……the 70the 70’’ss

……the 80the 80’’ss

……the 90the 90’’ss

……the 00the 00’’ss



Current Force StructureCurrent Force Structure

Sefton Control Room

Knowsley & St 
Helens Control 

Room

Wirral Control Room

Liverpool North 
Control Room & 

Call Centre

Liverpool South 
Control Room & 

Call Centre



What Does All That Give Us?What Does All That Give Us?

Radio:Radio: 
Improved Security 

Improved Coverage – Works Nationally 
Improved Interworking 

Improved Facilities

Telephony:Telephony: 
Improved Flexibility 

Improved Performance 
Improved Resilience



Technological AspectsTechnological Aspects



1. Networking of Radio 1. Networking of Radio 
Communications Communications 

1 or 2 Masts back to 1 Operator in a Locality1 or 2 Masts back to 1 Operator in a Locality

Early Localised Control Room / Dispatcher

UHF Dispatch

999 & VHF Dispatch



1. Networking of Radio 1. Networking of Radio 
Communications Communications 

Multiple Masts to Multiple Operators in Multiple Masts to Multiple Operators in 
Multiple LocalitiesMultiple Localities

ICCS Implementation Prior to Airwave

999

999

VHF & UHF 
Dispatch

VHF & UHF 
Dispatch



2. Implementation of Command & 2. Implementation of Command & 
ControlControl

Central Mainframe based Application

Replaces paper based Incident Logging

Allows Real-Time Resource Management

Allows details of Incidents / Resources to be 
viewed instantaneously anywhere in Force 

Area

Replaced in 2002 by new C&C System



3. Implementation of ICCS3. Implementation of ICCS



4. Migration to Airwave4. Migration to Airwave

Network Acceptance Testing Carried out 
Mid-2003

Ready for Service (RFS) reached in 
September 2003

New Radios Acquired, Programmed and 
Rolled-Out Area by Area 

March 2004 – November 2004



Airwave & ICCS Implementation  Airwave & ICCS Implementation  
National Network to Multiple Operators in National Network to Multiple Operators in 

Multiple LocalitiesMultiple Localities

Airwave Network999

999



999 Calls &999 Calls & DispatchDispatch……NowNow
An Incident Occurs



999 Calls &999 Calls & DispatchDispatch……NowNow
999 Call Made to Police via Exchange 

Call Routed to Operator

Police!

Putting you 
through…

What’s 
happening?

999
ICCS



999 Calls &999 Calls & DispatchDispatch……NowNow
Incident Log Created on C&C by Operator 

Incident Log Allocated Automatically

999 Dispatcher
ICCS

C&C



999 Calls &999 Calls & DispatchDispatch……NowNow
Patrol Dispatched via Airwave



999 Calls &999 Calls & DispatchDispatch……NowNow
Bad Guys Arrested



Questions?Questions?
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